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Monday meeting
held by Viktoria Arwinge

• The internal audit at SU has selected IGV together with six other departments for an audit during 
the spring. The internal audit is an independent function within SU that reports directly to the 
board of SU. Every year the internal audit selects about 7 departments for an audit to check their 
internal control functions in regards of administrative processes within the department. The 
main purpose of the audit is to review if departments manage administrative processes in a way 
that complies with the regulation at SU and the legislation in Sweden.
Magnus and myself will have a first meeting with the internal audit the 25th of March and 
at that meeting the internal audit will inform us in which area they are planning to do their 
audit. It could be about any process within IGV, for example; archiving, our handling of financial 
transactions, procurements, purchases, personnel administration, laboratory safety. 

• We will now continue the process of implementing an digital archive at IGV. Johanna completed 
the first task last year when she implemented digital archiving for the personnel administration. 
Now she will continue this process with the rest of the documentation at IGV, related to research, 
education, procurement, EU-collaborations and other important documents such as protocols 
from board meetings and financial reports. Going from paper archive to digital archive is 
requested by SU and the government and needs to be done in all public authorities. 

• Staff changes: 
Welcome Ernst Jonsson, PhD student who will work in Anna L. VR project. First day om 
employment is March 1st.
Welcome Carl Regnell, postdoc in Sarah G. VR project. First day om employment is April 1st.

• The main topic at the board meeting last week was the department annual report for 2021 and 
the department budget for 2022. In summery, the IGV economy is strong. The annual report for 
2021 shows a profit of 25,9 million kr. This ads to the departments total surplus which amounts 
to approx. 45,4 million kr by the end of 2021. 9 million of this surplus is free for the department 
to spend. The rest of the surplus is tied up in internal projects and other financial commitments. 
The board approved to the proposal from the management group to spend a significant part of 
the surplus on recruiting three postdocs (or PhD students), one on each floor. The department will 
also use some of the surplus for maintenance of our machineries at the department so that all 
instruments are up and running asap. According to the budget for 2022 we expect a loss. This is 
according to plan since the conscious investments in maintenance and recruitments requires that 
the department will use part of the financial surplus.
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