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Millions of people move to another country each
year, some because of humanitarian reasons, some
looking for job possibilities and some to reconnect
their families. In 2021 3.7 million people were on the
move in Europe (European Statistics, 2023).

The position of migrants in the labour market has
become a subject of heated academic and political
debate. The debate generally revolves around factors
that affect the macro level structure such as employ-
ment of migrants and their descendants, economic
costs and the benefits of migration and integration.

The position of underrepresented groups in the la-
bour market is explained as a consequence of either
discrimination or lack of relevant social capital,
language skills, job search strategies and job skills,
to name a few (Tovatt, 2013; Vesterberg, 2015; La-
sonen & Terds, 2015).

The study focuses on success

Generally, studies in this area tend to focus on
obstacles that migrants face in the labour market.
However, this study focuses on migrants in Sweden,
who have successfully returned to their previous
vocations. In other words, what have they done
differently, and what societal and social conditions
supported them in gaining access to their previous
vocations where many with similar backgrounds
have failed?

The aim of the project

This project aimed to follow skilled migrants’
pathways to their previous vocations in Sweden. The
overall objective was to identify mechanisms that
can contribute to a sustainable integration of skilled
migrants in their vocations. By skilled migrants,

we mean persons with vocational skills from their
country of origin.

Integration and Inclusion of Migrants in and Through Vocation and Work

The main research question was:

e What were the factors facilitating skilled mi-
grants’ access to their previous vocation for
integration and inclusion at the workplaces in
Sweden?

Phases of the study

® A desk study: Focusing on facilitating and hinder-
ing factors in the literature.

e Empirical study: Interviews with migrants and
employers.

The research material of the study consisted of

20 interviews, conducted in 2020 and 2021 with
migrants who had vocational education from their
home country and who had gained access to their
previous vocational area in Sweden. In addition,
we interviewed five employers’ representatives: two
entrepreneurs, two mentors at workplaces and one
regional co-ordinator.

Purposeful sampling was used to find the partici-
pants. While some interviews were conducted face-
to-face, most were recorded and conducted via video
conferencing or telephone due to Covid-19 pandemic
restrictions. The interviews lasted between 30 and
100 minutes. Confidentiality was assured, informed
consent secured, and the study was approved by

the Swedish Ethical Review Authority (Dnr 2020-
01139).

Of the migrants interviewed, 14 were women and six
men from 17 countries representing Asia, Africa, and
Europe. Time of arrival in Sweden varied from the
1980s to the 2010s. Reasons for migration included
humanitarian, economic, family reunion, or career,
but not recruitment. Vocational areas included
health care, childcare, industry, the food sector, and
finance. Ages ranged between 25 and 61.
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Bakgrund och syfte
med projektet

Miljontals manniskor flyttar till ett nytt land varje
ar, ndgra av humanitira skal, andra for att f béttre
arbetsmojligheter och ytterligare ndgra for att ater-
forenas med sina familjer. Under 2021 befann sig 3,7
miljoner minniskor pa resande fot i Europa (Europe-
an Statistics, 2023).

Migranters situation pa arbetsmarknaden har blivit
foremdl for en intensiv akademisk och politisk
debatt. Debatten kretsar i allmanhet kring faktorer
som paverkar strukturen pad makroniva, sdsom sys-
selsdttning for migranter och deras efterkommande,
ekonomiska kostnader och fordelar med migration
och integration.

Underrepresenterade gruppers stillning pa arbets-
marknaden forklaras som en konsekvens av antingen
diskriminering eller brist pa relevant socialt kapi-
tal, sprakkunskaper, jobbsokningsstrategier och
yrkeskunskaper, for att nimna ndgra (Tovatt, 2013;
Vesterberg, 2015; Lasonen & Teris, 2015).

Studien fokuserar pa framgangsfaktorer

Generellt sett tenderar studier inom detta omrade att
fokusera pd hinder som migranter moter pa arbets-
marknaden. Den hir studien fokuserar dock pé
migranter i Sverige, som framgangsrikt lyckats aterga
till sina tidigare yrken. Med andra ord, vad har de
gjort annorlunda och vilka samhailleliga och sociala
forhallanden har hjilpt dem att f3 tillgdng till sina
tidigare yrken, dir mdnga med liknande bakgrund
har misslyckats?

Syfte och mal med projektet

Detta projekt syftade till att folja yrkeserfarna
migranters vag till sina tidigare yrken i Sverige. Det
overgripande malet med forskningsprojektet var att
identifiera mekanismer som kan bidra till en héllbar
integration av yrkeserfarna migranter i deras yrken.
Med yrkeserfarna migranter menar vi personer med
yrkeskunskaper fran sitt ursprungsland.

Integration and Inclusion of Migrants in and Through Vocation and Work

Forskningsfragor och
studiens faser

Den huvudsakliga forskningsfragan var:

¢ Vilka faktorer underldttade migranternas tilltrade
till sitt tidigare yrke och inkludering pa arbets-
platserna i Sverige?

Studiens faser

e En litteraturstudie: Fokus pd underlittande och
hindrande faktorer i litteraturen.

e Empirisk studie: Intervjuer med migranter och
arbetsgivare.

Metoder och
informanter

Forskningsmaterialet bestod av 20 intervjuer som
genomfordes under 2020 och 2021 med migranter
som hade en yrkesutbildning fran sitt hemland och
som hade fatt tillgang till sitt tidigare yrkesomrade
i Sverige. Dessutom intervjuade vi fem arbetsgivar-
representanter: tva entreprendrer, tva mentorer pa
arbetsplatser och en regional samordnare.

Malinriktat urval anvindes for att hitta delta-
garna. Vissa intervjuer genomfordes ansikte mot
ansikte, men de flesta spelades in och genomfor-
des via videokonferens eller telefon pd grund av
Covid-19-pandemins restriktioner. Intervjuerna
varade mellan 30 och 100 minuter. Konfidentialitet
garanterades, informerat samtycke inhdmtades och
studien godkindes av Etikprovningsmyndigheten
(Dnr 2020-01139).

Informanterna bestod av 14 kvinnor och sex min
frdn 17 lander i Asien, Afrika och Europa. An-
komsttiden till Sverige varierade fran 1980-talet till
2010-talet. Skilen till migration var humanitara,
ekonomiska, familjeaterforening eller karridr, dock
inte rekrytering. Migranternas yrkesomraden var
sjukvdrd, barnomsorg, industri, restaurang och eko-
nomi. Aldern varierade mellan 25 och 61 4r.
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Results of the desk study

The desk study revealed that there are several factors
that can both facilitate and hinder skilled migrants’
access to their previous vocation (see Table 1). The
factors have a double nature, they are intertwining
and co-existing. In other words, for example, good

language skills facilitate one’s access to work and
weak language skills hinder it. Intertwinedness and
co-existence means that through language skills one
has access to the main language of the organization
as well as to the main language of the society.

O

Organisation

Society

« Language skills

« Cultural/intercultural
competence

* Education/skills needed
in occupation

* Motivation/willingness
to restart career

* Resilience

« Proactive approach/
reconciliation

« Employers’ values/cultural
expectations

* Recruiting practices
» Mentoring
* Migrants as managers

e Cultural proximity

« Legislation and integration/
inclusion policies

» Economic support
« Validation

- Imposed identities
(‘unemployed refugee’ ‘be-
nefit scroungers’)

« Language training

Table 1. Hindering and facilitating factors (Eliasson et al., 2020)

Integration and Inclusion of Migrants in and Through Vocation and Work

« Social/professional networks

« Commitment to the host
country’s way of life

« (Professional) identity/status

» Health issues

« Emotions (shock with the
new, loss of control, hope)

« Start-up jobs

« Job coaching

« Job tax reduction

« Establishment programme

* Possibility for
entrepreneurship

« Internship programme
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Resultat av litteraturstudien

Litteraturstudien visade att det finns flera faktorer
som bade kan underldtta och hindra yrkeserfarna
migranters tillgdng till sitt tidigare yrke (se tabell 1).
Faktorerna har en dubbel natur; de 4r samman-
flitande och samexisterande. Med andra ord kan till

oA

Organisation

Samhalle

« Sprakkunskaper

« Kulturell/interkulturell
kompetens

« Utbildning/yrkes-
kunskaper

* Motivation/vilja att
ateruppta karridaren

« Uthallighet
» Proaktivt forhallningssatt

« Arbetsgivares varderingar/

kulturella férvantningar
« Rekryteringspraktiker
» Mentorskap
* Migranter som chefer

« Kulturell narhet

« Lagstiftning och integra-
tions-/inkluderingspolicy

« Ekonomiskt stod
- Validering

« Patvingade identiteter
(arbetslosa flyktingar/bi-
dragstagare)

« Spraktraning

Tabell 1. Hindrande och stéttande faktorer (Eliasson et al., 2020)

Integration and Inclusion of Migrants in and Through Vocation and Work

exempel goda sprikkunskaper underlitta tillgdngen
till arbete och svaga sprakkunskaper forsvdra den.
Sammanfldtning och samexistens innebdr att sprak-
kunskaper ger tillgdng till sivil organisationens som
samhallets huvudspraik.

« Sociala/professionella
natverk

« Bejakande av vardlandets
livsstil

« (Professionell) identitet/status

- Halsofragor

« Kanslor (chock infor det
nya, kontrollférlust, hopp)

* Nystartsjobb

« Jobbcoacher

« Skattelattnader

« Etableringsprogram

* Majligheter till
entreprenorskap

* Praktikprogram
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Multiple pathways back

We found that there were different pathways back

to the vocation — some, like chefs, started working

in their previous vocations after arriving in Sweden.

Some re-entered their vocations but at a lower level

such as nurses working as assistant nurses. Some

re-trained themselves in a new vocation, and some

further trained and worked, for example, as teachers

in their vocational areas.

e Re-entered — the ones who have obtained access
to their previous vocation.

e Reconsidered — the ones who have decided to
change their vocations.

® Reduced - the ones who have started to work in
their field but at a lower level than in their previ-
ous country.

e Re-evolved — those who have continued their
studies in their field.

Facilitating factors for integration and inclusion

The results suggested that there are four main areas

that need to be taken into account for when we are

talking about integration and inclusion (see Table 2):

e Strong motivation and agency from individual’s
perspective.

e Language skills.

e Supporting social networks both from individuals’
and workplaces’ perspectives.

e Structure of opportunities from the society’s
perspective.

Host country
language
proficiency

Individual
engagement/
Enabling
frameworks

Supporting
persons and
networks

Initial language strategies

Courage to use the language

Motivation, ambition,
and tenacity

Self-confidence, courage,
and strength

Humility
Private contacts — family,

national networks, Facebook
groups

Voluntary assignments

Meetings with unexpected
outcomes

Table 2. Facilitating factors (Eliasson et al., 2022)
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Getting access to
workplaces for language
development

Specific measures to support
language acquisition and
inclusion at workplaces

— double staffing system,
mixed groups, disseminating
information

Enabling frameworks —
overall opportunities, values,
internship, validation

Teachers/mentors
Managers
Colleagues

Networks in small towns

Language trainings offered

-SFI, SFX, SVA

Enabling frameworks —
overall opportunities, values,
internship, validation

National projects — Nema
Problema

Positive attitude in the society
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Resultat av den empiriska studien

Olika vagar tillbaka

Resultatet visade att det fanns olika vigar tillba-

Underlattande faktorer for integration
och inkludering

ka till yrket. Vissa, som kockar, borjade arbeta Resultaten tyder pé att det finns fyra huvudomréaden

inom sina tidigare yrken direkt efter ankomsten till ~ som madste beaktas nir vi talar om integration och
inkludering (se tabell 2):

ldgre niva, till exempel sjukskoterskor som arbetade

Sverige. Ndgra atergick till sina yrken, men pd en
Stark motivation och handlingskraft fran ett indi-
vidperspektiv.

Sprakkunskaper.

som underskoterskor. Andra omskolade sig till ett

nytt yrke och vissa vidareutbildade sig och arbetade
exempelvis som ldrare inom sina yrkesomraden. e Stodjande sociala natverk bade fran ett individ- och
arbetsplatsperspektiv.

Strukturella mojligheter ur ett samhallsperspektiv.

e Atergding — de som har fatt tillgang till sitt
tidigare yrke. .
e Omprovning — de som har beslutat att byta yrke.
e Reducering — de som har borjat arbeta inom sitt
omrade men pd en ldgre nivd dn i sitt tidigare
land.
e Utveckling — de som har fortsatt sina studier inom
sitt omrade.

Fa tilltrade till arbetsplatser
for att 6va spriaket

Inledande strategier for att
lara sig sprak

Kunskaper i
svenska spraket

Spraktrining som erbjuds,

SFI, SFX, SVA

Mod att anvinda spriket Sarskilda atgarder for att
stotta sprakinldrning och
inkludering pa arbetsplatsen —
dubblering av personal, blan-
dade grupper, turas om att ge

information till arbetslaget

Individuellt
engagemang/
Stottande ramar

Stottande
personer och
natverk

Motivation, ambition och
envishet

Sjalvfortroende, mod
och styrka

Odmjukhet

Privata kontakter — familj,
nationella nitverk,
Facebook-grupper

Frivilliga uppdrag

Moten med ovintat utfall

Stottande ramar —
overgripande mojligheter,
varden, praktikplatser,
validering

Larare/mentorer
Chefer
Kollegor

Nitverk i smastidder

Stottande ramar —
overgripande mojligheter,
virden, praktikplatser,
validering

Nationella projekt — Nema
Problema

Positiva attityder i samhallet

Tabell 2. Underldttande faktorer (Eliasson et al., 2022)
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Our study suggested that successful integration and
inclusion of skilled migrants in the labour market
can take multiple pathways. Furthermore, there are
several intertwined factors that can support mi-
grants’ access to their vocational areas.

Slutsatser

Vér studie visar att en framgangsrik integration av
yrkeserfarna migranter pd arbetsmarknaden kan ske
pa olika sitt. Dessutom finns det flera sammanflata-
de faktorer som kan stodja migranternas tillgdng till
sina yrkesomraden.
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